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1. Summary 

 

1.1 This report sets out the responses of the Metropolitan Police Authority (MPA) and Her Majesty’s 

Inspectorate of Constabulary (HMIC) to the Budget and Performance Committee report Policing in 

London: A London Assembly report into the future shape of the Metropolitan Police Service.  

 
 
2. Recommendations 

 
2.1 That the Committee notes the Metropolitan Police Authority’s response to 

recommendations 1, 3, 5, 6 and 7 and Her Majesty’s Inspectorate of Constabulary’s 
response to recommendation 4 of the Budget and Performance Committee report Policing 
in London: A London Assembly report into the future shape of the Metropolitan Police 
Service.   

 
2.2 That the Committee delegates authority to the Chair, in consultation with the Deputy 

Chairman and Group Lead Members, to arrange a meeting with representatives of the 
Metropolitan Police Authority/Mayor’s Office for Police and Crime and the Metropolitan 
Police Service to discuss how recommendation 1 of the report may be taken forward.  

 

 

3. Background 
 
3.1 The Budget and Performance Committee began an investigation into front-line policing in July 

20101 and published its report, Policing in London: A London Assembly report into the future shape 
of the Metropolitan Police Service on 1 June 2011.2 

 
3.2 The Committee received a response from the Mayor to recommendation 2 of the report and this was 

reported to the Committee at its meeting on 14 September 2011.3 
 

                                                 
1 Front line policing scoping paper http://legacy.london.gov.uk/assembly/budgmtgs/2010/jul13/item09.pdf  
2 http://www.london.gov.uk/publication/policing-london-london-assembly-report-future-shape-metropolitan-police-service  
3 http://www.london.gov.uk/sites/default/files/Mayors%20response%20to%20Policing%20in%20London%20report.pdf  

http://legacy.london.gov.uk/assembly/budgmtgs/2010/jul13/item09.pdf
http://www.london.gov.uk/publication/policing-london-london-assembly-report-future-shape-metropolitan-police-service
http://www.london.gov.uk/sites/default/files/Mayors%20response%20to%20Policing%20in%20London%20report.pdf


        

4. Issues for Consideration  
 
 MPA response 
 
4.1 The MPA response noted that the report provided “a thoughtful assessment of some of the 

opportunities facing the MPS and how they might be addressed”. The response agreed in principle 
with all the recommendations directed to the MPA and welcomed the opportunity to meet with 
London Assembly officials to discuss how the recommendations may be taken forward.  

 
4.2 Recommendations directed to the MPA: 

 

Recommendation 1 

From May 2011, the MPA/MOPC’s budgets and quarterly performance monitoring reports should 

provide a breakdown of how its officers, special constables, PCSOs and other non-warranted staff 

are deployed between the roles defined under OPM analysis. 

 

In considering the implementation of this recommendation, we recognise the MPA/MPS will need to 

balance the level of reporting and the resource required to provide it. We would therefore welcome a 

meeting with representatives of the MPA/MPS to discuss how OPM data can be used in the way we 

propose. 
 

Recommendation 3 

In response to this report and by the end of September 2011, the MPA should comment on whether 

a more comprehensive tool that takes account of the time police staff spend on operational activities 

could be developed to explain how the MPS makes use of its workforce resources. In particular, the 

response should include details of any plans the MPS has to develop a tool using Global Positioning 

Systems data or other technology to show the amount of time police staff spend on operational 

duty. 

Recommendation 5 

In response to this report, and by the end of September 2011, the MPA should explain its approach 

to ensuring the balance between specialist units and regular policing is the most appropriate. The 

response should include details of how the need for specialist units is evaluated; how often the 

resources allocated to each specialist unit are reviewed; and the potential for further savings to be 

found through sharing common functions across specialist units. 

Recommendation 6 

The MPA/MOPC should report back to the Budget Monitoring Sub-Committee, through the 

quarterly monitoring reports, on the progress of its PDA programme and on any savings and 

efficiencies it achieves. 

Recommendation 7 
In response to this report and by the end of September 2011, the MPA should comment on our 
conclusions:  

• The MPS should aim to only fill operational support roles with police officers if: 

-  their ability, when called upon, to carry out operational duties makes them an essential part of 
the force’s resilience capacity; or 

-  they are unable to carry out operational duties and giving them support roles is more cost 
effective than employing civilian staff. 



        

• Opportunities for further civilianisation are limited by resilience capacity requirements and 

officers who are unable to carry out operational duties being retained by the force. 

The response should also provide: 

• An assessment of the number of officers required under resilience capacity requirements and an 

evaluation of how many of the officers in support functions would be available for operational 

duty at short notice if required; and 

• An update on the MPA’s plans for further civilianisation over the remainder of the 

comprehensive spending review period. 

 

HMIC response 

 
4.3 HMIC welcomed the opportunity to review the recommendations in the Committee’s report and to 

explore how the HMIC could provide information to assist the Committee in its work. It noted that a 
model of resource allocation – although not perfect - could be used to look at workforce 
deployment and together with other analysis could be used to identify areas for further 
investigation. 

4.4 Recommendation directed to HMIC: 

Recommendation 4 
In response to this report, and by the end of September 2011, we request that HMIC comment on 
whether OPM analysis could be adopted as a standard way of analysing the use of workforce 
resources across all forces in England and Wales. The response could usefully include an assessment 
of the suitability of the system as a tool for comparison between forces and an explanation of the 
processes that would need to be completed for OPM analysis or a similar system to become the 
standard model used by all forces in England and Wales. 

4.5 The MPA response in full is attached as Appendix 1. The HMIC response is attached as 
Appendix 2. 

 

5. Legal Implications 
 

5.1 There are no direct legal implications arising directly from this report. 

 

 

6. Financial Implications 
 

6.1 There are no financial implications arising directly from this report. 

 

 

 

List of appendices to this report: 

 

Appendix 1 –  MPS’s response to Policing in London: A London Assembly report into the future shape of 

the Metropolitan Police Service 

Appendix 2 –  HMIC’s response to Policing in London: A London Assembly report into the future shape of 

the Metropolitan Police Service 
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